- =gAoT

usen mamnAuiulng 41na (unizu)
Airports of Thailand Public Company Limited

UsgnmauSev vinannmaeulne 9109 (L)

Sos  wlsuwanuvaonsiuues new. (AOT Safety Policy)

U3tm viermagiulvne $1i () (newn.) Wuguimsianisvineiniaeu Fadudunils
Tugeavnssunstunadeuidesduiiunstidulumudedsduanenssumsnistunaisou (nus) avuil 82
1m85EUUN1SIanIsauilsAe wnuilsAslunistunaliouunava (State Safety Programme: SSP)
sty e deszuumsiamsduilsovesaunaiu we. 2568 uazngunedug Mnuates suntaenndes
FuamsgruuasdefeuRvesesdnisnisiunaliousywineUssma (Intemational Civil Aviation organization:
ICAO)

waw.u:aﬁu-?iﬂzﬁ’wmLLawn‘szﬁummsgmmﬂuﬂaamﬁuadﬂadmﬁae wolviuladmssiiua
dumsliuves ven.ussquszansamiuaiuvaeady Wilunugnsmaniuazaionves nen.neldnsou
waRansWanetadEu ven Sadmuauleuieanuuasnibues nev.(AOT Safety Policy) e

1. gfiunumunsuimsdanmsvintennegiures vien. Wilmsgiunudasaibgedn
vuiuguvesszou vev. msufiEnunguuy (Compliance-oriented) uADnAZBITUNIATE LAY
FofwfuRvesesrnmamsiunaFousewineUsza (ICA0) meldgnsmanivas nen.

2. Foassvinensenuyaains Yan qunsnl wassuusznaetaiiae Weldnsuims
Samsanuvasadeauszuunistanisduissovesauiuiy (Safety Management System: SMS) (luly
pgElUsEAVEA N

3. avuayuuaveaniuliiin Just Culture uagimusssumnasndedauan (Positive
safety culture) athedsduly vew.

4. aduayusruunMIMenumamsaiiuaasaisniatiiukazniralinsle Tagl
aoiduduniavesszuumsinmasuilssvesaunaiiu (SMS) suiriiassimanveiuiassvesugnisel
guanuvasnadeiingn Taglifinnsnisasine Buudidunsdnisnsgvimieaziiumsnssilagiaau
MIUSTMAULEDDENTIBUT VﬁaﬂWia3iﬁEJhiLiJﬂi]lEi"ﬂxﬁﬁ?’jﬂﬂ?']ﬂLﬁﬂWlU@?%Lﬁﬂ%ﬂlﬁ

5. dnasuliinszurumsifusunadeya Jnsevideya wntglumsuimsdanisieya
melFmawdsuaddeddivszasnm aseasuduedodislumaidenles uasuanasudeyanasade
wnmeduiiiades daiugnistuindoussinsdaedoyn (Data-driven Decision Making) yilifinn1siimun
msuimsiamsmasadsaunistuldegeiiussdnsam

6. FTINmINS NIvUUMIv3enalnlumsivingveyanuanuUasnisuazaIsaumea

[ w = " v o & - ' = @ a  w o
FrumnuUaende suduvadeyaiinendes Tnefiadudiunisesszuunsdamsaiuilssyasautu (SMS)

T S B




7. Salvsszuvlunisnsiasuuarinaussouzaulasnny (Safety Performance) 184

(3
o

vermauatweiiies laglivinermasududivuaditinaussousauaondy (Safety Performance
Indicators: SPI) s2uvaAwineg (Tareet) uarseRun1sudaiau (Alert Level)

8. duaduuariannyaanstiivinuy ag mudsvgiivanzan Weldmsuod
wlinfidueuvasade MU iinisiieinasy saiinsuimsianisaudasaioues neviduly
ag9fiusEANS AW

e

9. duasuliyransufiinsviennireuduariaenisriumaluladidiaaennde
funsusuwasuasdnsTasimaluladfidvauaruinnssuunsauduindeussdnsmau AOT Strategy House
eiotnadiuseansnm

10. musuiiugua warsuiiareulunsuimsdnnsmiuuasniunuszuunsinnms
putlsiguosaurndu (SMS) eghansenin Iﬂaiu‘%mmnisﬁu%u Snvis winaunazgnine nem.nAudes
aszyinuarlimusauiieludasnnuaesasvaunaisduinusssuanuUasasislussing

11. EhLa'%u1.LazlﬁnﬂiaﬁuaqumsnuﬂwmuLLazgimmﬁzwmmﬂaamﬁ'ﬂ%‘u 9 Ly
ssuumulaendElumavautazendiounty ssuumsinwenaUasnsiy savessuunmsiamsduisie

' P
PRIVUILITUNYUBDAVIENETVD

s A =y
Usgnd  Jun 1L @Ay W.A.2566

(WeAsh Aunug i)

N8Iy
Y



o

=7 AoT

usen mamiagulne iAo (ukizu)
Airports of Thailand Public Company Limited

Announcement of Airports of Thailand Public Company Limited

on AOT Safety Policy

Airports of Thailand Public Company Limited (AQT) is an airport operator which is
part of the civil aviation industry that operates business according to the Regulations of the Civil
Aviation Board (CAB) No.82 on Safety Management System, State Safety Programme (SSP),
Regulations on Safety Management System B.E.2564 and other related laws including Standards
and Recommended Practices of the International Civil Aviation Organization (ICAQ).

AOT is determined to continuously develop and upgrade safety standards to ensure

that its airport operation achieves safety efficiency and complies with the strategies and core values

of AOT under the framework of sustainable development concepts. Therefore, AOT establishes its
safety policy as follows:

1. To operate its airports with highest safety standards based on regulations,
compliance orientation, ICAO’s standard and recommended practices under the strategies of AOT.

2. To allocate adequate human resources, materials, equipment, and budgets
for the efficiency of safety management system (SMS).

3. To support and build sustainable “Just Culture” and “Positive Safety
Culture” within AQT.

4. To support the Mandatory and Voluntary Safety Reporting Systems as part

of the SMS as well as analyzing the root causes of such incidents without punishment unless the

actions are advertently omitted, seriously reckless or negligent when knowing that damages may
occur.

5. To encourage to use data-collection process and data analysis for the data
management under changing environments, as well as being tools for connecting with related sectors
and exchanging safety data from them to drive the organization with data-driven decision making
which will enhance the development of SMS efficiently.

6. To provide measures, procedures or mechanisms for protecting safety
information as well as other related sources as part of SMS.

7. To provide systems for checking and measuring the safety performance of

the airports on a continuous basis by allowing each airport to set up its own safety performance

indicators (SPI), targets and alert level.




8. To promote and develop personnel to possess skills, knowledge and
appropriate expertise for effective implementation of safety, airport operation and safety
management.

9. To encourage personnel to use digital technology in the operation of
airport safety which is consistent with the change of the organization that brings digital technology
and innovation to drive the organization according to the AQT strategies.

10. To control, supervise and take full responsibility of the safety management
according to SMS. Every executive at all levels including employees and outsources are urged to give
cooperation in safety until it becomes an organizational safety culture.

11. To promote and support collaboration and integration of other safety
systems such as occupational health and safety system, security system, and safety management

system of external related agencies.

Announced on 77 August 2023

(Mr.Kerati Kijrnanawat)

President



