Supply Chain Management




Supplier Code of Conduct



AOT Procurement Practice SyaoT

® AQT is aware of the importance of supply chain management to control risks that may affect business continuity and to
promote sustainable development in the national economy.

® AQT has therefore adopted best practice in managing the supply chain to ensure smooth business operations, avoid
social and environmental impacts that may be caused by activities in delivering goods and services to business partners,
and enhance AOT's good image. Including Forced labor, Child labor, Working conditions, Occupational health and safety,
Discrimination and harassment, Freedom of associations and collective bargaining, Greenhouse gas emissions and energy
consumption, Pollution prevention and waste management, Resource efficiency, Biodiversity, no deforestation, or land
conservation, Anti-corruption and conflict of interest, and Anti-competitiveness.

® AQT pursues sustainable supply chain management in accordance with the Public Procurement and Supplies
Administration Acts B.E. 2560 (2017), the Ministry of Finance's Regulations on Public Procurement and Supplies
Administration B.E. 2560 (2017), Sustainable practices of AOT's business partners, and Ethics on the Procurement and
Supply Operation Manual. All of these references are observed throughout the organization. The Public Procurement and
Supplies Administration Act B.E. 2560 stipulates that procurement and supplies management of government agencies

must optimize the benefits for its agencies based on the following principles.



AOT Procurement Practice

The procured supplies must possess qualities or characteristics that meet the government
agencies' objectives of usage with a reasonable price along with a clear and appropriate

Worthiness
supply management plan.

The procurement and management must be conducted openly with fair competition by
treating all entrepreneurs fairly and equally, allowing them with a suitable and sufficient

time for submitting proposals, showing clear evidence of operations and disclosing

Transparency
information of procurement and supply management at every step.

Effectively plan of the procurement and supply management in advance to ensure

continuation with an appropriate schedule by evaluating and revealing the achievement of

Effectiveness
the procurement and supply management.
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The Essence of Business Partner's Sustainable Practice

Human Rights Environment Conservation
Have in place environmental

Treat workers equally and

humanly, and provide good management to be consistent

employment conditions, fair with laws and international
compensation without employing tandarde

forced labor and child labor.

Information about procurement and supply management must be systematically collected for

Verifiability verification.




AOT Supplier Sustainable Code of Conduct
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AOT commits to operate in a sustainable manner and with responsible practices throughout the business processes. Hence, AOT Supplier Sustainable Code of
Conduct has been established with the scope and boundary in line with applicable laws and regulations, as well as three sustainable development dimensions
namely economics, society and environment. This code of conduct aims to promote suppliers of AOT to operate with transparency and ethics, respect human
rights, protect occupational health of their employees, and aware of the impact towards surrounding community and environment through good corporate

governance and best practices as follows:

Economic

Compliance of Regulatory
Requirements and
Transparency

Confidentiality

Conflict of Interests

Free Trade Agreement and
Law

Anti-competitiveness

Society

Occupational Health and
Safety

Freedom of Association
Wages and Benefits
Working Condition
(Including Working Period,
Fair Treatment, Termination
of Employment)

Human Rights (including
Child and Forced Labor)
Foreign or Migrant Workers
Social Responsibility

Environment

Environmental
Management (GHG
emission, energy
consumption, pollution
prevention, waste
management, and resources
efficiency)

Environmental Impact
Protection and Mitigation
Measures (Biodiversity)




Supplier ESG Program



The Oversight Of Implementation Of The Supplier ESG Programs
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The example of supplier approval on TOR

AOT will be indicating any detail regarding the clause
from Public Procurement and Supplier Administration
Act, B.E. 2017 and Procurement Handbook 2019 into
the Term of Reference (TOR) to use as requirement and
agreement between AOT and supplier, including the

ESG requirement.

The safety handbook for supplier that has
—> been approved by board of directors
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Note: The handbook will be reviewed and revised to use
for what supplier should acknowledge as agreement
between AOT and supplier



Purchasing Practices Towards Suppliers of AOT

The purchasing practice of AOT in the State-owned enterprise context is
mandated to comply with the following document:

* Procurement Handbook 2019

e Public Procurement and Supplier Administration Act, B.E. 2017
These are the documents that procurement department has to review
annually and use as standards and methodologies for supply chain
management. This can be ensured the procurement department of AOT in
securing the ESG requirement of supplier is consistently with the supplier
code of conduct. Additionally, these act and handbook are used as the
standard requirement for those supplier that would like to partner with

AOT. Therefore, any relevant requirement with regard to the ESG will be
referred to these act and handbook.
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Public Procurement and Supplier Administration Act, B.E. 2017
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Minimum ESG Requirements For Supplier —
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NN o6 Supplier
esdment According to this clause, AOT will be assessing the
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A Minimum Weight To ESG Criteria In Supplier Selection And Contract Awarding
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M — e o6 CAEDAS AOT conducts this form in evaluating the supplier to find out
g e ooiafene? St the best performance supplier with defining a minimum
weight to ESG criteria in the evaluation.
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Criteria for supplier consideration of AOT
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Training For Company’s Buyers And/Or Internal Stakeholders On Supplier ESG Program

Procurement management training (Gen. 47)
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AOT provides the annual training course
to the procurement function as regular
basis. The training covers all contents
related to the supply chain
management, e.g., supplier screening,
supplier assessment, supplier
development, the relevant clause in the
Public Procurement and Supplier
Administration Act, B.E. 2017 that is
used as standards and methodologies
and associated with the ESG
requirement.



Supplier Screening



AOT's 10 Business Partner Groups

AOT's Supplier

Groups

Construction ° Construction contractors
0 IT installation and operation service providers
e Maintenance, ground handling, landscape, and logistical services

Construction
o Airport security and customer services

Contractors
e Consultant, organizer and office work

@ Capital equipment (CAPEX)

Products and
Equipment @ Chemicals and consumable goods

@ Fixed equipment and IT equipment rental services
@ Vehicle and transportation system rental services

@ Other equipment rental services

)

(I

AOT



Suppliers Screening And Methodology For Supplier Screening Overview

Pre - Supplier Screening

Non-Tier 1 Supplier

<

1.
)

Supplier Screening

Significant Supplier

\ 4

)
)

A
\ 4

)

Non - Significant
Supplier

A

High Spending

Critical Component

Non-Substitutable
Suppliers

ESG Risk Assessment

Country-specific risk

Sector-spedcific risk

Commodity-specific

risk

Severity of Impact

o

Chance of Occurrence

j
|
|
|
l
|
|
|

a

Environment

s Energy supply

chemical and waste

= Air pollution

Society

Human Resources

* Sustainability in competent labor
* Occupational health and safety
+ Fair employment

Human Rights

s [llegal labor

* Equal treatment

Corporate Governance

s Fraud and corruption

* Anti-Trade Competition
and Monopoly

+ Confidentiality,
information security and

privacy

1|itg

1. Construction

2 Installation and service contract in
information and communication

3. Maintenance, ground handling, buildings and
spaces, and logistics services

4. Security service contract and customer
services

5. Consultant, organizer, and other office works

6. Capital equipment (CAPEX)

7. Chemicals and consumable goods
8.IT equipment and system rental service
9. Rental car and transport service

10. Other equipment rental services

Suppliers’ Supply Chain
Risks

® Concern of environmental
issue risks among trading
partners

* Concern of social issue
risks among trading
partners

* Concern of corporate
governance issue risk

among trading partners



Aspects Of Suppliers Screening: Business Relevance =
=/ A0T

AOT identified critical suppliers using 3 main criteria: (1) High Spending Suppliers, (2) Critical Component
Suppliers and (3) Non-Substitutable Suppliers. These reflects suppliers who are critically important for AOT’s
operation, thus deserved to be managed closely.

Non-Substitutable
Suppliers

Critical Component
Suppliers

High Spending Suppliers

* Suppliers that fall under these
following categories
* Supplier of airport X-ray
machine
*  Provider of ICT System

Office of Construction, * Suppliers that fall under these
Suvarnabhumi Airport (Cons.): following categories
Supplier with spending more Contractor of airport
than 1,000 Million THB annually. infrastructure projects
Suvarnabhumi Airport (BKK) and Consultant of airport
Head Office: Supplier with infrastructure projects
spending more than 30 Million Contractor of airport
THB annually. security system
Supplier of Explosive
Detection System




Aspects Of Suppliers Screening: ESG (Environmental, Social, and Governance)

=/AOT

Regarding the ESG risk assessment across all supplier of AOT, below here is the considerable issue of ESG risk assessment
in use of AQT, including environment, society, corporate governance, and specific risk.

Environment

» Energy supply

s Water supply and
wastewater drainage

s Biological diversity

* Use of material,
chemical and waste

* Ajr pollution

Society

Human Resources

» Sustainability in competent labor
* Occupational health and safety

* Fair employment
Human Rights

e [llegal labor

* FEqual treatment

Corporate Governance

Fraud and corruption
Anti-Trade Competition
and Monopoly
Confidentiality,
information security and

privacy

Suppliers' Supply Chain
Risks

» Concern of environmental
issue risks among trading
partners

» Concern of social issue
risks among trading
partners

* Concern of corporate
governance issue risk

among trading partners
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Suppliers Screening And Methodology For Supplier Screening

According to the Public Procurement and Supplier Administration Act, B.E. 2017, Supplier from aboard is required to be considered
specifically with respect to the law and regulation. This is due to the act that AOT must applied with the supplier screening from

aboard to ensure that there will not be any risk to AOT from misalignment related to country's political, social, economic,

Country -

specific risk
environmental or regulatory situation.

AOT considers the supplier from the specific sector with respect to the characteristic of each supplier in particular product, service,
and context as usual. Any concerned issues of each specific sector have been prioritized for the supplier screening in the detail of

Sector -

specific risk Term of Reference (TOR).

AOT considers the supplier from the specific commodity and service with respect to the characteristic of each supplier in particular
product, service, and context as usual. Any concerned issues of each specific commodity and service have been prioritized and

Commodity -

specific risk identified for the supplier screening in the detail of Term of Reference (TOR).
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Example Of Methodology For Supplier Screening Using Country - Specific Risk
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Selection method (Note: This method is applied with the supplier

associated with country specific risk)

Supplier from aboard will be considered if there is no location supplier in

Thailand



Supplier Assessment &
Development



ESG Risk Assessment of AOT’s Suppliers

AOT recognizes various ESG impacts on people and

environment as a result of different supplier’s business

, activity. Therefore, ESG Risk Assessment of AOT’s Suppliers

- -*i-'-;&..:u:.'....‘,w_j,_ — o g Mot G has been done in order to respond and mitigate the potential
Tl YA R i ; i impact which could result in supply chain disruption.

b ) - W VI AN

The ESG Risk assessment involves an assessment of intrinsic
ESG risks as per nature of each supplier group’s business
activities (Seller’s risk), and an analysis of impact of specific
suppliers on AOT (Buyer’s Risk).

o 4 Relevant Seller’s risks of each supplier group were identified
and evaluated for the level of impact and likelihood. For
example, Air pollution, Materials Chemicals and Waste,
Occupational health and safety, Human Rights, Corruptions,
and Confidentiality cybersecurity and privacy.




ESG Risk Assessment of AOT’s Suppliers =

AOT evaluates the sustainability risks of each
group of business partner by taking into account Severity of Impact 1. Construction

environmental and social governance issues < 2. Installation and service contract in
(covering human rights risks) and risks in the
supplier's supply chain in the future (in the case
of trading partners being distributors or leasers) o
in which AOT has identified significant 4. Security service contract and customer
sustainability risks in every dimension. These are '

information and communication

e 3. Maintenance, ground handling, buildings and

spaces, and logistics services

services

used to determine the level of impact including
the likelihood of occurrence and then take the
consideration of each partner group to set
priority in the form of a Seller's Risk Matrix to
identify those groups with high sustainability risk
and be aware of management measures that
should be addressed as a top priority.

MO

5. Consultant, organizer, and other office works

6. Capital equipment (CAPEX)

7. Chemicals and consumable goods

8. IT equipment and system rental service
9. Rental car and transport service

10. Other equipment rental services




As a result of Supplier’s ESG Risk Assessment, 4
oroups of suppliers were identified as “Sustainability
High-Risk” including;

Besides technical proficiencies, the availability of
trained and personnel regarding basic human richts
ameng security and customer service

personnel was particularly concerned, thus, proper
mitigation actions are required.

In combination with the result of Buyer’s Risk
analysis, AOT was able to classify all suppliers into 4
major groups namely, Critical/strategic supplier,

Key supplier, Controlled supplier and Routine
supplier — each assigned to a progressive deegree of

management from highest to lowest, respectively.

ESG Risk Assessment - Partner Groups of High-Risk Sustainability

Partner
Group

Construction [

Installation and Service

—_—F
Contract
In information and
communication
Security service contract
—_—F

and customer services

IT equipment and system
rental service

l

'I

Related
Findings Management
Measures

. . Controlling partners’ operation to be
Air pollution <5 5
in accordance with the Environmental

[e.qg. PM2.5 from construction]
Impact Assessment report. [EIA]

. . Controlling partners’ operation to be
Information security
. in accordance with ICT Security Policy

and privacy

Labor sustainability in Determining human resource
Vo e o et management plan and partners
training project

. . Controlli rt 3 tion to be i
Infermation security and ontroting partners: operation to be in

accordance with ICT Security policy

privacy

AOT



ESG Risk Assessment - Monitoring Of Sustainability High Risk Suppliers

= A0T

AOT places high importance on indirect impacts from our business that might occur in the value chain and seeks to avoid
and mitigate those impacts before they take place.

As a result of ESG Risk Assessment of AOT’s Suppliers, 100% of suppliers identified as sustainability high risk are obliged to
be monitored on sustainability topics material to these supplier groups, at least on annual basis or more frequently
according to the working period of goods and services inspection committee. This includes manager interview and on-
site monitoring against an established checklist corresponding to the Terms of Reference (TOR), applicable
labor/environmental/privacy protection laws, occupational health and safety policies and guidelines, etc.

Failure to comply with the checklist will result in corrective action plan in which the suppliers are required to complete

within a given period. Serious violation of law and regulations or AOT standard practices will result in termination of
contracts.



Examples Of AOT Supplier Desk Assessments

AOT uses the “AOT supplier evaluation form” to evaluate supplier

as pre-screening the party who will be joining the process of
supplier selection with 10 evaluation criteria:

Road map and implementation plan
Standard of equipment

Standard of staff

Integrity and responsibility

Quality of work

Determination

Profile or reliability

Decision making and problem solving
Financial position

Compliance with the labor law

AOT Supplier Evaluation Form

AQT supplier evaluation

wunlssfussmslidmsdmiunua

form

1

= A0T

AQT integrates sustainability requirements in the selection of new business partners and evaluation of existing parties. The selection of new business
partners takes into account sustainability issues that are specific to each type of contract and business activity such as compliance with occupational
health and labor laws, possessing environmental management standards or standards for occupational health and safety management, integrity,
reliability, quality of work, availability of resources to deliver products and services. These details are to be contained in the Term of Reference while
sustainability issue becomes one of the factors in selecting new business partners and evaluating current partners. A weighted average of 5-10% will be

considered depending on the types of contract and business activities of the partners.



Supplier On-site Assessments Carried Out By Purchasing Employees (2" Party Assessment)

Example of on-site supplier audit report. Suppliers who belongs to

L/ I 7. TR— ] el ST construction group are subject to be audited on-site in terms of
et occupational health and safety on monthly basis. The assessment has been
2 [Fahihewsnasing thondomnedy thonlamuieiou

conducted by an employee who is in charge for the inspection by using

these checklists to assess the supplier.
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Recognized Industry Standard And Methodology For Supplier Assessment

AQT assesses and developed suppliers based on the following
standard and methodology:

 [SO 45001:2018

 Public Procurement and Supplier Administration Act, B.E.
2017 (Mandatory as a State Enterprise of Thailand)

e AOT Supplier Evaluation Form (Road map and
implementation plan e Standard of equipment e Standard
of staff e Integrity and responsibility ¢ Quality of work
Determination e Profile or reliability ¢ Decision making
and problem solving e Financial position ¢ Compliance
with the labor law)

* Procurement Handbook 2019

SEERM

drnugFuivEninudiziy (NQ) 91N0150T93Usee5UY 15O 45001 : 2018 1AgaiuASATURNE UL

Alrports Number of suppliers with Number of suppliers with Number of suppliers with
Non-compliance found Non-compliance closed Non-compliance reamined
@Ay FnugFumaniiny nnuitausziu Uszihuiinaundo
Usziiu
poudios DMK 0 0 0
aTsugl BKK 0 0 0
i HKT 3 3 0
Healvaal CNX 3 3 0
\Fease CEl 3 3 0
sl HDY 0 0 o
&inailne Head Office 3 3 0
U Total 12 12 0

AuNSIEITINT

vsnind

Public Procurement and Supplier
Administration Act, B.E. 2017 26



The example of supplier training on company's supplier =
=ZAOT
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Supplier Development

In the supplier development context, AOT will be
sending the report to supplier that is not selected
altogether with the recommendation on how to
implement with respect to the corrective/improvement
actions.

The report for supplier that is not passed the consideration

- ar e . =
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The reason why they are not passed the

|, requirement and recommendation from AOT

EVIIEE © L. ootooacus s sssssss e esssseesss e e ee bt

{ursBgBan wiaden)
ﬁ“'ﬁﬁmnms:]'mﬁaq U
nysunalEtuIemslg

=ZAOT



ESG Benchmarking

—zAoT

Regarding this clause, any suppliers can be accessing to acknowledge for the results of supplier score though the
system of the Comptroller General’s Department (CGD) and AOT’s website

The company has to announce result of relevant criteria of the
) . i ] B selected supplier on the system of The Comptroller General’s
LLawmwaawauuluwwmﬁam Uﬁ?‘éﬁuL%ﬂﬁﬂ@Qf”‘ﬁJUﬁgiMa’IQLLﬂ&;'TJEN‘WLJ?EJQ’]ﬂ"d@@‘iﬁﬁ?ﬂ?’dﬁ‘é Department (CGD) and AOT’s website or disclose where company
located at.
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The state-owned enterprise can deny the contract for the supplier
who cannot meet the requirement of:
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Any suppliers that is likely to be inconsistent with this act will be
rejected from the supplier selection, for example, supplier seems to
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Ministerial Regulation 2020
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Local supplier sourcing

“Domestic Production Incentive Materials” means
materials that have been awarded approval and
labeled as “Made in Thailand” by the Federation
of Thai Industries or the Thai Chamber of
Commerce, or other agencies as announced by the
Cabinet.

Summary

The regulation requires all government agencies
to prioritize using Made in Thailand certified
products (“Domestic Production Incentive
Materials”) in procurement and construction
projects. From 2021 onward, agencies must follow
Cabinet procedures, and from 2022 onward, they
must meet specified procurement proportions. If
foreign products are used, agencies must provide
written justification and obtain approval under
procurement law.
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Environmentally friendly product

“Environmentally friendly materials” means
products or services that have less impact on the
environment than comparable products or
services, but possess equivalent or superior
performance, function, or quality. Consideration is
based on stages such as raw material
management, production, transportation, usage,
reuse, recycling, and disposal.

Summary

The regulation defines “environmentally friendly
materials” as products or services with less
environmental impact than comparable
alternatives. These include items made with
processes such as reuse, recycling, and resource
efficiency.

Government agencies must prioritize procurement
of such materials when they meet the required
standards. If agencies do notintend to procure
them, they must follow specific procedures and
provide justification.

Additionally, certain clauses in older procurement
regulations are revoked, and ministries are
instructed to promote the use of environmentally
friendly materials through education, projects,
campaigns, or other initiatives.
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