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Programs
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Human Resources Handbook

Labor Practices Programs

Adequate Living Wage

AOT provides wages to employee with
consideration of Thailand cost of living
as well as AOT peers (e.g., other state
enterprise). This is to ensure that AOT
employees have the adequate wages
proportionating their cost of living

Working Hour/Overtime
Monitoring

AOT monitors employee working hours
including overtime management. The
Huma resources handbook explains in
detail how supervisor monitoring their
subordinate workhours and overtime
(with additional compensation, if
overtime work)
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Annual Leave Entitlement

AQT ensure employees are taking their paid annual leave entitlement.

Notice on Annual Leave for Retired AOT Employees in Fiscal Year 2025
According to the instruction from AOT's Board of Directors dated 13
December 2024, referenced in letter No. “Fhor Bor Kor” 654/67 dated 4
December 2024, AOT has allowed employees retiring in Fiscal Year 2025 to
take annual leave before retirement. Retiring employees must submit a
summary of their intended annual leave days and declaration of intent to their
supervisors.
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Upskill/Reskill

AOT regularly provide training to
employees to upskill and reskills
employee to meeting the future
challenges and stay relevant, for

example Planting the future training
program, that trained employees on

sustainability skills and the
sustainable tourism concepts.

Labor Practices Programs

Employee Engagement

AQOT annually engages with
employee representative to discuss

ways to improve working conditions.
One example was the improvement
in ergonomic at workstations.
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Example of the employee

engagement.
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Gender Pay Monitoring AOT keeps track of gender pay and receives verification from third party.

Average Remuneration (Salary Only)

Male executives (Levels 9-11)

Fermnale executives (Levels 9-11)

Female-to-male remuneration ratio (Levels 9-11)
Male executives (Levels 7-8)

Fermnale executives (Levels 7-8)

Fermnale-to-male remuneration ratio (Levels 7-8)
Male general employees

Female general employees

Female-to-male remuneration ratio (general employees)
Average Remuneration (Salary and Bonus)
Male executives (Levels 9-11)

Fermnale executives (Levels 9-11)

Male executives (Levels 7-8)

Fermnale executives (Levels 7-8)

Baht

Baht

Percent

Baht

Baht

Percent

Baht

Baht

Percent

Baht

Baht

Baht

Baht

1,973,145.45

2,095,098.00

106.18

1,136,093.85

1,203,363.76

105.92

410,622.66

408,016.63

99.37

3,126,668.27

3,367,504.10

1,811,182.60

1,922,859.47

2,018,040.00

2,155,356.00

106.80

1,172,472.00

1,250,652.00

106.67

414,888.00

404,540.00

97.60

3,282,541.00

3,521,045.00

1,947,658.00

2,072,439.00

https://corporatestrategy.airportthai.co.th/en/sd/simplementation/aotesgerformance-en/
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OPINION

2024 - Airports of Thailand Public Company Limited — Sustainabiity Report
he to Arports of
Limitd (1 eferred 1o 36 Alrports of Pk Company Lenited in this
statement) and has no the operation of Arports of Pubc
Statements cortaned in the report
Arports of Thaland vy

Gescrbed i

e Scope, below.

y ‘therwise) or accept kabity
other purpose for which 1 may be used, o 10 any person by whom the Indeperent
assurance opnion. may be read.

Sitsh Standards Insttion of informaton presented 1 It by Arports of Thasand Pubic
I3

sciely bosed
e, the Bt Standards | that sl sch
Information Is complete and accurate.

oriy.

Scope

The scope of engagement agreed Upan with Arparts of Thakand Pubiic Company Limited
incuces the following:

3
2024 fucal year at Airports of Thatand Ablc Company Limited with the folowng
materiity

)
making excellence a habit”

 GRI418-1; Customer Privacy 2016
The evaluation of rorts of Thatand
Priccpies

‘sustanatilty
‘Of AAIOOOAS V3 Sustanabiiy ASSurance engagemere.

Opinion Statemaent
e conclude, y Repor
report

2004

‘ecanomic, socel
Based on our

Hi

‘Sustanabibty Report i ot
that Inchusvty,
correctly

Our work ateam

et Aupaxts of ther
farly stated.
Methodology

Our work wars desigred to gather evidence an which o base our conchsion. We undertook
e followng acties:

Thatend
statements made 1 the repart

Page 2005
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« discussion with managers and staffs on Arports of Thaand Pubiic Company Liited's
‘approach to stakeholder engagement. However, we had o diredt contact with extemal
stakeholders.

o terviews with staffs mvoived in sustanabslity management, report. preparation and
Provision of report Information were carred out.

« review of key organzatonal developments.

 review of the findings of intemal audits.

* an assessment of the cOmpany’s reporting and management processes CoCerning this
reprting agnst the princples of Inchusiy, Materiaity, Responsiveness and Impact as

Conclusions.

A cetaed review agairst the AALODD AccountAbilty Procipls of Incusiity, Materiaity,
Responsiveness and Impact and the GRI Standards is set out below:
Inclusivity

gagement of &5 stakehokders tiated
;Tw;;:;::m‘;mnmmmm e e o
mmmmm“mmuw In our professional
Materiality d
Arparts of pany
ertomarce. n Airports of

Page:3of5
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Responsiveness
Arports of Thailsnd Pubiic Company

‘expectations and perceptions of it stakehokders. An ESical Policy for Airports of Thakand
Pubkc Comparry enbarce
Aaports of rpany concems. In

our professional oginion the report covers the Awports of Thatand Pubiic Comgany mited's
responsiveness issues.

Arports of Thaand Publc Company Limited has demorstrated 8 process on Kently Impacts
envronmertal, goverance fary
impacts n the report. I our professiondl opinion the report covers the.
Limited's mpacts.

Arports of Thaitand Public Company Limited prowded Us with their self-decaration of
‘Based on our review,

socil resporabilty Index
are reported, partialy reported or omtted. I our professional opinion the salf-dedaration

sstanabity fssues.
Assurance level
The moderate level
n our review, by the scope

Responsibility

Uimited's CEO a5 dedared i hs . Our responabilty

based on the scope and methodology described.
Competency and Independence

The ead Audtors
. and trained 3

social tandards incuding AA000 AS, 15014001, and ISOH4064. BS is a leading globel
standards and assessment body founded in 1901

Page:4ofS
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https://corporatestrategy.airportthai.co.th/en/sd/sd-report/report-cert/
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Social Protection

AOT Offers social protection to
employees beyond public
programs.

A@T
Alaajadns
ua:zansus:lavu

wuAavIUu nan.

douwauurnunIwdda
dieadadnisuazusvoiuduwus

Sarhduio 24 an66

Welfare and Benefits Handbook

Benefit Category

Medical (Public Hospital)

Medical (Private Hospital)

Maternity

Dental & Alternative Medicine

Child Education Allowance

Monthly Child Support

Housing Loan Support

Disaster Relief

Funeral Assistance

Provident Fund

Royal Decorations

Uniforms & Role Kits

Travel & Relocation

Child Scholarship (Merit)

AOT Provision

OPD/IPD reimbursement for employees & family (spouse
+ 3 children)

51 contracted private hospitals with high OPD/IPD
ceilings

Up to 30,000 THB for cesarean, 20,000 THB for normal
birth

Covered up to 500 THB/visit (including acupuncture)

Up to 25,000 THB/year for bachelor’s degree, from
kindergarten to university

500 THB/child/month forup to 3 children (all staff types)

MoU with GSB & GH Bank for special interest housing
loans

Up to 50,000 THB + special loan up to 250,000 THB

Up to 1,000,000 THB (15x salary) for death + 10,000 THB
support

Employer match up to 15% + 14 investment plans

Clear eligibility pathway (8+ yrs of service + performance)

Free uniforms based on job type (security, medical, EOD,
etc.)

Expense reimbursement + housing during reassignment

Up to 10,000 THB/child/year (based on GPA)

Typical Thai Public Norm
Common in SOEs and civil service

Rarely offered in public sector (usually only
reimbursable at publicfacilities)

National Social Security: ~13,000-15,000 THB
Basic dental via Social Security only, no

acupuncture

Civil service: ~12,000-18,000 THB/year mostly
for lower education only

State allowance: 600 THB/month for low-
income households only

No equivalent across general civil service or
SOE

Civil servants: 2,000-3,000 THB in many
agencies

Civil service funeral grants range 40,000—
100,000 THB

Only mandatory for some SOEs; no PF for civil
servants (rely on GPF)

Available in civil service but not common in
SOEs

Some SOEs provide basic uniform only

Not commonly reimbursed outside of military
or high-level civil posts

Rare in civil service; some SOEs offer limited
academic awards
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AOT Advantage

Comparable, but AOT includes contract
employees

Beyond norm — wide access & coverage

Higher ceilings and more inclusive

Broader scope

Higher and wider coverage

Broader eligibility — notincome-dependent

Unique benefit

Significantly higher support

Higher payout and covers wider family scope

Optional and generous matching

Formalized criteria and tracking

Role-based and comprehensive

Covers staff across ranks

Clear structure & high ceiling
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