
 

 

 

 

 

 

 

 

Objective of the Policy 

Airports of Thailand Public Company Limited (AOT) is committed to promoting the integration of 
Corporate Governance, Risk Management, and Compliance (GRC) as an integral part of its operations, under 
standardized principles and practices of good corporate governance. This policy is established to elevate 
AOT’s corporate management toward international best practices, thereby fostering confidence among 
shareholders, investors, and all groups of stakeholders. 

Definitions 

GRC refers to the management within AOT where all units, systems, processes, personnel, and 
information are coordinated systematically, or "Integrated," to enable AOT to achieve its defined strategies, 
objectives, and goals, while considering the reasonable expectations of various stakeholder groups.  

Corporate Governance refers to the establishment of structures and management mechanisms 
within the organization to link the relationships among the AOT Board of Directors, executives, employees, 
and shareholders, with the key objective of creating maximum benefit for shareholders while considering the 
stakeholders as a whole.  

Risk Management refers to management aimed at reducing the likelihood or impact of events that 
could occur and hinder the achievement of organizational objectives, or that could serve as an opportunity 
for management and relevant parties to review appropriate strategies or plans to access business 
opportunities and create added value for the organization.  

Compliance refers to the process of ensuring that operations are conducted in accordance with 
laws, rules, regulations, and requirements, as well as the various policies of the organization. 
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Key Principles of Implementation 

1. Integrate GRC: Require the integration of Corporate Governance, Risk Management, and 
Compliance according to the principles of The Office of Compliance and Ethics Group (OCEG) as part of 
operations (Integrated GRC). This involves providing appropriate personnel management (People), transparent 
work processes (Process), and efficient management of information and technology (Information & 
Technology) to promote good corporate governance at AOT and ensure full compliance with relevant 
regulations.  

2. Good Corporate Governance: Practice good corporate governance to build sustainable growth 
while considering the reasonable expectations of stakeholders. This serves as a guideline for developing 
corporate strategies and business models that are appropriate and consistent with AOT’s context, including 
structuring strategic management, value creation, compliance with rules, codes of conduct, and processes 
for managing relationships among the Board of Directors, management, employees, and shareholders.  

3. Risk Management Mechanism: Develop AOT’s risk management mechanism in line with 
international best practices through integrated efforts across the organization. This includes promoting 
awareness and emphasizing risk management to maintain a balance between risk and return, ensuring the 
achievement of objectives, stakeholder expectations, and maximum shareholder value under an acceptable 
Risk Appetite.  

4. Compliance Oversight: Ensure that operations are conducted correctly and appropriately in 
accordance with laws, organizational regulations, relevant codes of conduct and practices, as well as internal 
rules, bylaws, requirements, announcements, orders, and practices. This includes honoring commitments 
made to stakeholders and contractual parties by establishing appropriate and clear structures, policies, and 
responsibilities for legal and regulatory compliance, as well as processes for supervision, auditing, prevention, 
reporting, tracking, consultation, and promoting knowledge and understanding to encourage compliance. 

5. Information Technology Support: Utilize information technology to support Corporate 
Governance, Risk Management, and Compliance through systematic information system management and 
the maintenance of security regarding data access rights (Confidentiality), accuracy (Integrity), and availability 
(Availability). This is to build confidence among all relevant levels in the use of data and to serve as a tool 
to support executives in making accurate, rapid, and precise decisions. 

 
 
 
 
 
 



 
Review of the Integrated Corporate Governance, Risk Management, and Compliance Policy 

AOT will review this policy annually and present it to the AOT Board of Directors to ensure that 
the policy remains appropriate for the organization’s operating environment. 

Announced on September 30, 2024 
 

 
(Pol. Gen. Visanu Prasattongosoth)) 

Chairman of the Board of Directors of AOT 
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