
 

 

 

 

 

          

Policy Objective 

Airports of Thailand Public Company Limited (AOT) is committed to promoting the integration of 
Corporate Governance, Risk Management, and Compliance (GRC) into its operations under standard 
principles and practices of good corporate governance. Therefore, this policy has been established to 
elevate AOT’s organizational management to international best practices, fostering confidence among 
shareholders, investors, and all stakeholders. 

Definitions 

GRC means the internal management of AOT that systematically coordinates (integrates) all  
departments, work systems, processes, personnel, and data to enable AOT to achieve its defined strategies, 
objectives, and goals, while considering the reasonable expectations of various stakeholders.  

Corporate Governance means the structure and internal management mechanisms designed to 
connect the relationships among the AOT Board of Directors, executives, employees, and shareholders, with 
the primary objective of maximizing shareholder value while considering overall stakeholders.  

Risk Management means the management processes to reduce the likelihood or impact of potential 
events that could obstruct the achievement of organizational objectives, or to provide opportunities for 
executives and relevant parties to review appropriate strategies or plans to capture business opportunities 
and add value to the organization.  

Compliance means the processes to ensure that operations conform to laws, rules, regulations, as 
well as organizational policies. 
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Key Principles of Implementation 

1. Integrate GRC in accordance with the principles of The Open Compliance and Ethics Group 
(OCEG) as part of operations (Integrated GRC). This is achieved by ensuring appropriate personnel 
management (People), transparent operational processes (Process), and efficient information and 
technology management (Information & Technology) to promote good corporate governance and enable 
full compliance with relevant regulations.  

2. Govern for Sustainable Growth by taking into account the reasonable expectations of 
stakeholders. This serves as a guideline for developing appropriate organizational strategies and business 
models that align with AOT's context, including strategic management structuring, value creatio n, and 
compliance with rules, codes of conduct, and relationship management processes among the Board of 
Directors, management, employees, and shareholders.  

3. Develop Risk Management Mechanisms in alignment with international best practices through 
organization-wide integration. This includes promoting risk awareness and prioritization to maintain a balance 
between Risk and Return, ensuring the achievement of objectives, stakeholder expectations,  and the 
maximization of shareholder benefits within the defined Risk Appetite.  

4. Ensure Compliance with laws, organizational rules, regulations, ethics, and all relevant 
guidelines, including internal regulations, requirements, notifications, orders, practices, and obligations 
bound with stakeholders and contracting parties. This involves establishing appropriate and clear structures, 
policies, roles, and responsibilities for compliance, along with verification, prevention, reporting, and 
monitoring processes, as well as providing advisory services and fostering knowledge, u nderstanding, and 
adherence to laws and organizational regulations.  

5. Leverage Information Technology to support Corporate Governance, Risk Management, and 
Compliance. This is driven by systematic information system management and securing data access under 
the principles of Confidentiality, Integrity, and Availability to build confidence among personnel at all 
levels and serve as a tool to support management in accurate, fast, and precise decision-making. 

Policy Review 

AOT shall review this Policy on the Integration of Corporate Governance, Risk Management, and 
Compliance (GRC) annually and present it to the AOT Board of Directors to ensure that the policy remains 
appropriate for the organization’s operating environment. 

Announced on 30 September 2024 
 

Police General Wisnu Prasattongosoth Chairman of the Board of Directors Airports of Thailand Public 
Company Limited 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


